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Fleet Response provides TPA claim services, data management and process  
support for managing the unique risk that arises from fleet operations

Fleet Intersect
WhereRisk and

Mitigating the day-to-day risk of putting employees on the road

https://www.fleetresponse.com


ASSESSING RISK IN FLEET OPERATIONS

Motor vehicle crashes cost employers  

The average cost of an on-the-job 
driving accident is $16,500 – and 

40% of workplace fatalities  
are transportation related – 
over double any other category.
(Source: US Bureau of Labor Statistics) 

Putting drivers on the road is one of the top risks most companies assume every day. 

$74,000 with injury.
(Source: OSHA)

$60 billion a year.
(Source: OSHA)

(Source: Fleet Response)

Most of a fleet’s accident claims involve its safest drivers.

https://www.fleetresponse.com


THE DISCONNECT BETWEEN FLEET AND RISK MANAGEMENT

Collecting meaningful data  
and being able to share it  

readily across departments  
and applications. 

Teams and vendors taking 
ownership for implementing 

best practices and 
measuring results.

VISIBILITY ACCOUNTABILITY 
Overcoming disconnects 

in processes and 
responsibilities that cross 

department lines.

FLEXIBILITY 

Many companies struggle to develop effective systems for managing these day-to-day risks. 
The most common obstacles are:

https://www.fleetresponse.com


Claims from fleet operations aren’t limited to direct 
out-of-pocket expenses. For example:

•  Loss-of-use of a damaged service vehicle may cost 
far more than the repair itself. 

•  Delays in initial contact with a 3rd-party claimant 
can prolong negotiations and increase damages.

What are the rules and processes that cross 
departments in your organization to assure the best 
outcome on claims? Fleet Response expertly manages 
1st-party automotive physical damage claims and 3rd-
party property damage/bodily injury claims.

Fleet Response helps align corporate strategy with 
decision-making in claims-management processes.

A STRATEGIC APPROACH TO CLAIMS MANAGEMENT

Using claims data to support corporate strategyLEARN 
MORE
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https://www.fleetresponse.com/2019/04/16/using-claims-data-to-support-corporate-strategy/
https://www.fleetresponse.com/2019/04/16/using-claims-data-to-support-corporate-strategy/


PROTECTING THE CORPORATE BRAND

A person’s claim experience may  
be his/her most lasting impression  
of your brand. Managing claims isn’t 
just an administrative process;  
it’s about the experience a person 
has with your company in a 
difficult situation.

It takes a specialized TPA to handle 
motor vehicle claims. Fleet Response 
manages 3rd-party automotive exposure, protecting your 
corporate brand while minimizing impact to your bottom line. 

Fleet Response is built to protect your brand in the sensitive 
specialty of managing vehicle claims. 

Rethinking risk: considering a specialized TPA
Is your TPA a positive reflection of your brand

LEARN 
MORE

 
involve a third party. 

fleet claims

(Source: Fleet Response)
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https://www.fleetresponse.com/2019/02/08/rethinking-risk-why-you-should-choose-a-specialized-tpa/
https://www.fleetresponse.com/2019/07/16/tpa-extension-of-brand/
https://www.fleetresponse.com/2019/02/08/rethinking-risk-why-you-should-choose-a-specialized-tpa/


VISIBILITY TO UNDERSTAND AND MITIGATE FLEET RISK

How quickly can you put your hands on this information?

Fleet Response’s VISIBILITY tool is an industry-leading data portal 
that aggregates your fleet and safety data, making it available 24/7 to 
your organization’s authorized users. 

With best-in-class tools and deep process experience, Fleet Response 
can bring your fleet and safety data under control and turn it into an  
asset that drives value.

LEARN 
MORE Visibility

DRIVER  
MVRS

• Risk mitigation  
•  Driver safety 

ratings

TYPE

LIKELY USE

ACCIDENT  
CLAIM FILES

• Identify trends 
• Audit costs 
• Evaluate vendors

MANAGER 
COMMUNICATIONS

• Legal defense
•  Safety 

interventions

VEHICLE 
TELEMATICS

•  Individualized 
safety trainings

•  Cost-benefit 
analyses

DRIVER 
TRAININGS

• Liability mitigation
•  Validate safety 

compliance

https://www.fleetresponse.com
https://www.fleetresponse.com/products/visibility/
https://www.fleetresponse.com/products/visibility/


ACCOUNTABILITY TO GET THE JOB DONE

CASE STUDY:

Sprint sought to reduce fleet risk with a sophisticated, cross-
functional safety program. The first step – resolving red flags from 
annual MVR sweeps – took months. Sprint hired Fleet Response to 
oversee the program.

•  Results: increased interdepartmental cooperation, timely 
resolution of MVR irregularities, a stronger safety culture and 
actionable data to identify further improvement opportunities. 

•  Fleet Response reduces the workload and improves results in the 
implementation of risk management and safety programming. 

How Fleet Response helped Sprint foster 
a new culture of driver safety

LEARN 
MORE

https://www.fleetresponse.com
https://www.fleetresponse.com/2018/06/04/how-fleet-response-helped-sprint-achieve-a-major-reduction-in-mvr-failures-and-foster-a-new-culture-of-driver-safety/
https://www.fleetresponse.com/2018/06/04/how-fleet-response-helped-sprint-achieve-a-major-reduction-in-mvr-failures-and-foster-a-new-culture-of-driver-safety/
https://www.fleetresponse.com/2018/06/04/how-fleet-response-helped-sprint-achieve-a-major-reduction-in-mvr-failures-and-foster-a-new-culture-of-driver-safety/


FLEXIBILITY TO DELIVER UNIQUE SOLUTIONS

CASE STUDY: 

A national auto service shop chain fell behind in handling a 
high volume of self-insured garagekeepers liability claims. 
Traditional TPAs weren’t interested in administering the 
unpredictable stream of low-value claims.

•  The company brought in Fleet Response, which 
implemented a customized program that improved  
response time, demonstrated cost control and exceeded 
customer satisfaction objectives. 

•  Flexible operations and a relentless customer focus allow 
Fleet Response to support your risk management initiatives 
– whatever they may be. 

Fleet Response built a customized claims 
management program other TPAs couldn’t offer

LEARN 
MORE

https://www.fleetresponse.com
https://www.fleetresponse.com/2019/08/12/lockton-case-study/
https://www.fleetresponse.com/2019/08/12/lockton-case-study/
https://www.fleetresponse.com/2019/08/12/lockton-case-study/


PUT FLEET RESPONSE TO WORK

FLEET RESPONSE OFFERS:

OTHER RESOURCES
Knowledge center

•  Benchmarking

• Articles and case studies for risk managers

•  One-of-a-kind industry data for fleet and  
risk managers

Brochure: 
Fleet Response  
for Risk Managers

FLEXIBILITY  |  VISIBILITY  |  ACCOUNTABILITY

CUSTOMIZED CLAIMS 
MANAGEMENT,  
SAFETY AND 
SUBROGATION SERVICES

To learn how Fleet Response can help you, contact: 
Jodie Varner, Vice President of Client Engagement

contact@fleetresponse.com  (800) 338-0619

Flexibility to customize programs 
to your needs

Visibility into the vital data needed to 
manage claims, cost and risk

Accountability to manage processes, 
integrate with relevant departments and 
remove disconnects

Specialized services optimized to 
mitigate risk from fleet operations

https://www.fleetresponse.com
https://www.fleetresponse.com/category/resource-center/
https://www.fleetresponse.com/wp-content/uploads/2020/05/Benchmark-2019-Final.pdf
https://www.fleetresponse.com/wp-content/uploads/2019/01/RiskManagers.pdf
https://www.fleetresponse.com/wp-content/uploads/2019/01/RiskManagers.pdf
mailto:contact%40fleetresponse.com?subject=

